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Ask theright questions and get improved, sustained employee performance

Since technology has made it easy to access, share, and distribute company data, many managers avoid live
interaction, instead relying on emails, text messages, Web-based seminars to manage their employees. But
although technology has changed, people have not. There is still aneed for effective face-to-face
communication; managers need to have the ability to ask the right questions and use the answersto find
solutions.

Questions That Get Results is an innovative, powerful resource that provides managers with the questions

that lead to real answers for motivating employees, minimizing conflicting priorities, maximizing working
relationships, building trust, holding the team accountable, coaching for greater performance, selling ideas,
creating change, hiring the best candidates, and negotiating solutions to internal and external conflicts.

- Each chapter profiles a manager who is struggling to communicate, an otherwise successful leader who is
simply missing an element in their managerial toolkit

- Following each profile are practical tools that will assist any manager faced with asimilar situation

- Together the authors train approximately 30,000 professional s per year

Increase your effectiveness and bring out the best in your employees by learning the Questions That Get
Results.
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From reader reviews:
Kara Cor bett:

Here thing why this particular Questions That Get Results: Innovative |deas Managers Can Use to Improve
Their Teams Performance are different and reputable to be yours. First of al studying a book is good but it
really depends in the content of computer which is the content is as scrumptious as food or not. Questions
That Get Results: Innovative |deas Managers Can Use to Improve Their Teams' Performance giving you
information deeper since different ways, you can find any publication out there but there is no guide that
similar with Questions That Get Results: Innovative |deas Managers Can Use to Improve Their Teams
Performance. It gives you thrill reading journey, its open up your own eyes about the thing that happened in
the world which is might be can be happened around you. Y ou can bring everywhere like in recreation area,
café, or even in your technique home by train. In case you are having difficulties in bringing the imprinted
book maybe the form of Questions That Get Results: Innovative | deas Managers Can Use to Improve Their
Teams Performance in e-book can be your aternate.

John Richey:

Are you kind of occupied person, only have 10 or 15 minute in your time to upgrading your mind ability or
thinking skill also analytical thinking? Then you are having problem with the book when compared with can
satisfy your limited time to read it because this all time you only find book that need more time to be
examine. Questions That Get Results: Innovative Ideas Managers Can Use to Improve Their Teams
Performance can be your answer because it can be read by an individua who have those short extratime
problems.

Tommy Cowen:

In this age globalization it isimportant to someone to find information. The information will make
professionals understand the condition of the world. The condition of the world makes the information better
to share. You can find alot of recommendations to get information example: internet, paper, book, and soon.
Y ou can see that now, alot of publisher in which print many kinds of book. The book that recommended to
you is Questions That Get Results: Innovative Ideas Managers Can Use to Improve Their Teams
Performance this e-book consist alot of the information from the condition of this world now. This particular
book was represented so why is the world has grown up. The language styles that writer use to explainitis
easy to understand. The particular writer made some investigation when he makes this book. That iswhy this
book suitable all of you.

Brian Register:

Many people spending their time frame by playing outside using friends, fun activity together with family or
just watching TV the whole day. Y ou can have new activity to pay your whole day by looking at a book.
Ugh, think reading a book can actually hard because you have to accept the book everywhere? It fine you



can have the e-book, bringing everywhere you want in your Cell phone. Like Questions That Get Results:
Innovative |deas Managers Can Use to Improve Their Teams' Performance which is having the e-book
version. So, try out this book? Let's find.
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