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In today’s booming economy, there are more jobs than there are qualified people to fill them. Retaining those
qualified employees has become a manager’s top priority. Today’s managers not only need to make sure
their employees are productive, but also need to make sure their employees remain satisfied and
motivated—otherwise employees will leave.

According to recent surveys, what really causes employees to stay or drives them away is “the boss,” and not
money or perks. That means that managers need to learn how to manage in ways that will attract qualified
workers and make them want to stay. Short on theory and long on hands-on, real-world advice and guidance,
this survival guide:

• Tells managers, in plain English, why and how they need to change the way they operate in order to hold
on to valued employees

• Covers all the bases, including hiring and orientation, team-building, coaching, setting expectations,
painless performance appraisals, and other day-to-day issues

• Features Rosner’s trademark humor— well-known to the tens of thousands of loyal readers of his
nationally syndicated column, “Working Wounded”
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From reader reviews:

Susan Roundy:

This The Boss's Survival Guide is fresh way for you who has fascination to look for some information as it
relief your hunger details. Getting deeper you upon it getting knowledge more you know or else you who
still having tiny amount of digest in reading this The Boss's Survival Guide can be the light food for yourself
because the information inside this book is easy to get by means of anyone. These books acquire itself in the
form which is reachable by anyone, sure I mean in the e-book contact form. People who think that in guide
form make them feel tired even dizzy this guide is the answer. So there is not any in reading a book
especially this one. You can find actually looking for. It should be here for a person. So , don't miss it! Just
read this e-book variety for your better life in addition to knowledge.

Theresa Diaz:

Don't be worry should you be afraid that this book will filled the space in your house, you might have it in e-
book way, more simple and reachable. This kind of The Boss's Survival Guide can give you a lot of buddies
because by you checking out this one book you have factor that they don't and make you actually more like
an interesting person. This particular book can be one of one step for you to get success. This publication
offer you information that probably your friend doesn't learn, by knowing more than additional make you to
be great people. So , why hesitate? Let me have The Boss's Survival Guide.

Angela Hurd:

As a college student exactly feel bored in order to reading. If their teacher questioned them to go to the
library or to make summary for some e-book, they are complained. Just very little students that has reading's
heart or real their interest. They just do what the teacher want, like asked to go to the library. They go to right
now there but nothing reading significantly. Any students feel that studying is not important, boring and can't
see colorful photos on there. Yeah, it is to be complicated. Book is very important for you personally. As we
know that on this era, many ways to get whatever you want. Likewise word says, ways to reach Chinese's
country. Therefore this The Boss's Survival Guide can make you truly feel more interested to read.

Margaret Pinson:

Reading a e-book make you to get more knowledge from this. You can take knowledge and information
originating from a book. Book is composed or printed or outlined from each source in which filled update of
news. In this modern era like today, many ways to get information are available for an individual. From
media social such as newspaper, magazines, science book, encyclopedia, reference book, book and comic.
You can add your knowledge by that book. Do you want to spend your spare time to open your book? Or just
in search of the The Boss's Survival Guide when you essential it?
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