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It' s the People, Stupid!

Karen Phelan is sorry. Shereally is. She tried to do business by the numbers—the management consultant
way—developing measures, optimizing processes, and quantifying performance. The only problem is that
businesses are run by people. And people can't be plugged into formulas or summed up in scorecards.

Phelan dissects a whole range of consulting treatments for unhealthy companies and shows why they’re
essentially fad diets: superficial would-be fixes that don't result in lasting improvements and can cause
serious damage. With amix of clear-eyed business analysis, heart-wrenching stories, and hard-won lessons
for both consultants and the people who hire them, this book isimpossible to put down and impossible to
ignore. Karen Phelan and other consultants may have “broken” your company, but she's eager to make
amends.

“Finally, an author challenging our broken management models who has credibility—she has been there.
Karen Phelan not only explains why the emperor—our sacred ways of managing—has no clothes but
provides us with insightful alternatives that promise to add real value to our organizations and the people that
make them function.”

—Dean Schroeder, award-winning coauthor of Ideas Are Free

“Funny, irreverent, and outrageous, this book is making a deeply serious point: talking to actual people and
figuring out how to help them work together better is what’s going to make organizations stronger, not
another PowerPoint presentation.”

—Rosina L. Racioppi, President and CEO, Women Unlimited, Inc.
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From reader reviews:
Dorothy Marr:

Do you have favorite book? In case you have, what is your favorite's book? Guide is very important thing for
us to know everything in the world. Each book has different aim or maybe goal; it means that reserve has
different type. Some people experience enjoy to spend their the perfect time to read abook. They arereally
reading whatever they have because their hobby is reading a book. What about the person who don't like
looking at a book? Sometime, person feel need book once they found difficult problem or even exercise.
Weéll, probably you'll have this|'m Sorry | Broke Y our Company: When Management Consultants Are the
Problem, Not the Solution.

Amanda Ddll:

What do you about book? It is not important with you? Or just adding material when you want something to
explain what yours problem? How about your spare time? Or are you busy man? If you don't have spare time
to complete others business, it is give you a sense of feeling bored faster. And you have time? What did you
do? All people has many questions above. They have to answer that question simply because just their can
do that. It said that about book. Book is familiar in each person. Yes, it isright. Because start from on pre-
school until university need this specific I'm Sorry | Broke Y our Company: When Management Consultants
Are the Problem, Not the Solution to read.

Jeffrey Peak:

ThisI'm Sorry | Broke Y our Company: When Management Consultants Are the Problem, Not the Solution
book is simply not ordinary book, you have it then the world isin your hands. The benefit you receive by
reading this book is definitely information inside this book incredible fresh, you will get datawhichis
getting deeper you actually read alot of information you will get. That I'm Sorry | Broke Y our Company:
When Management Consultants Are the Problem, Not the Solution without we comprehend teach the one
who studying it become critical in thinking and analyzing. Don't possibly be worry I'm Sorry | Broke Y our
Company: When Management Consultants Are the Problem, Not the Solution can bring once you are and not
make your carrier space or bookshelves' turn out to be full because you can haveit in the lovely laptop even
phone. ThisI'm Sorry | Broke Y our Company: When Management Consultants Are the Problem, Not the
Solution having fine arrangement in word and also layout, so you will not really feel uninterested in reading.

LupeHolloway:

In this erawhich is the greater man or woman or who has ability in doing something more are more valuable
than other. Do you want to become among it? It isjust simple way to have that. What you must do is just
spending your time not very much but quite enough to enjoy alook at some books. Among the booksin the
top record in your reading list is actually I'm Sorry | Broke Y our Company: When Management Consultants
Are the Problem, Not the Solution. This book and that is qualified as The Hungry Hills can get you closer in



turning out to be precious person. By looking upward and review this reserve you can get many advantages.
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