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Your guide to making better decisions

Despite the dizzying amount of data at our disposal today—and an increasing reliance on analytics to make
the majority of our decisions—many of our most critical choices still come down to human judgment. This
fact is fundamental to organizations whose leaders must often make crucial decisions: to do this they need
the best available insights.

In Judgment Calls, authors Tom Davenport and Brook Manville share twelve stories of organizations that
have successfully tapped their data assets, diverse perspectives, and deep knowledge to build an
organizational decision-making capability—a competence they say can make the difference between success
and failure. This book introduces a model that taps the collective judgment of an organization so that the
right decisions are made, and the entire organization profits.

Through the stories in Judgment Calls, the authors—both of them seasoned management thinkers and
advisers—make the case for the wisdom of organizations and suggest ways to use it to best advantage. Each
chapter tells a unique story of one dilemma and its ultimate resolution, bringing into high relief one key to
the power of collective judgment. Individually, these stories inspire and instruct; together, they form a model
for building an organizational capacity for broadly based, knowledge-intensive decision making.

You’ve read The Wisdom of Crowds and Competing on Analytics. Now read Judgment Calls. You, and your
organization, will make better decisions.
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From reader reviews:

David Shields:

The book Judgment Calls: Twelve Stories of Big Decisions and the Teams That Got Them Right give you a
sense of feeling enjoy for your spare time. You may use to make your capable much more increase. Book
can to get your best friend when you getting tension or having big problem along with your subject. If you
can make studying a book Judgment Calls: Twelve Stories of Big Decisions and the Teams That Got Them
Right to be your habit, you can get much more advantages, like add your own capable, increase your
knowledge about some or all subjects. It is possible to know everything if you like open and read a e-book
Judgment Calls: Twelve Stories of Big Decisions and the Teams That Got Them Right. Kinds of book are
several. It means that, science guide or encyclopedia or other folks. So , how do you think about this book?

Kelly Gomes:

The book Judgment Calls: Twelve Stories of Big Decisions and the Teams That Got Them Right can give
more knowledge and information about everything you want. Why then must we leave the best thing like a
book Judgment Calls: Twelve Stories of Big Decisions and the Teams That Got Them Right? A number of
you have a different opinion about reserve. But one aim that book can give many details for us. It is
absolutely correct. Right now, try to closer with the book. Knowledge or information that you take for that,
you may give for each other; you can share all of these. Book Judgment Calls: Twelve Stories of Big
Decisions and the Teams That Got Them Right has simple shape however you know: it has great and
massive function for you. You can search the enormous world by open up and read a e-book. So it is very
wonderful.

John Threadgill:

In this 21st one hundred year, people become competitive in most way. By being competitive now, people
have do something to make them survives, being in the middle of the particular crowded place and notice
simply by surrounding. One thing that often many people have underestimated this for a while is reading.
Yeah, by reading a reserve your ability to survive increase then having chance to stand than other is high. To
suit your needs who want to start reading a new book, we give you this particular Judgment Calls: Twelve
Stories of Big Decisions and the Teams That Got Them Right book as nice and daily reading e-book. Why,
because this book is usually more than just a book.

Robert Murphy:

The guide untitled Judgment Calls: Twelve Stories of Big Decisions and the Teams That Got Them Right is
the book that recommended to you you just read. You can see the quality of the reserve content that will be
shown to a person. The language that article author use to explained their way of doing something is easily to
understand. The article writer was did a lot of exploration when write the book, and so the information that
they share for your requirements is absolutely accurate. You also could possibly get the e-book of Judgment



Calls: Twelve Stories of Big Decisions and the Teams That Got Them Right from the publisher to make you
more enjoy free time.
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