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Filling a gap in project management literature, M anaging Public Sector Projects: A Strategic Framework
for Successin an Era of Downsized Gover nment supplies managers and administrators—at all levels of
government—with expert guidance on all aspects of public sector project management. From properly
alocating risksin drafting contracts to dealing with downsized staffs and privatized services, this book
clearly explains the technical concepts and the political issuesinvolved.

In line with the principles of Total Quality Management (TQM) and the PMBOK® Guide. David S. Kassel
establishes a framework those in the public sector can follow to ensure the success of their public projects
and programs. He supplies more than 30 real-life examples to illustrate the concepts behind the
framework—including reconstruction projectsin Irag, the Big Dig project in Boston, local sewer system and
library construction projects, and software technology.

This authoritative resource provides strategic recommendations for effective planning, execution, and
maintenance of public projects. It also:

- Highlights the differences between managing projects in the public sector versus the private sector

- Explains how to scrutinize costs, performance claims, and the backgrounds of prospective contractors

- Presents key safeguards that should be included in all contracts with contractors, consultants, suppliers, and
other service providers

- Details the basics of project cost estimation, design and scheduling, and how to hold contractors
responsible for meeting established project standards

In an age of downsized government and in the face of ageneral distrust of public service, this book isa
dependable guide for avoiding management practices that are common to projects that fail and for adopting
the practices common to projects that succeed in terms of cost, schedule, and quality.
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From reader reviews:
Cortney Roller:

Do you have favorite book? Should you have, what is your favorite's book? Publication is very important
thing for us to know everything in the world. Each reserve has different aim as well as goal; it means that e-
book has different type. Some peopletruly feel enjoy to spend their time for you to read abook. They can be
reading whatever they have because their hobby is actually reading a book. Think about the person who don't
like looking at a book? Sometime, man feel need book after they found difficult problem or even exercise.
Weéll, probably you will want this Managing Public Sector Projects: A Strategic Framework for Successin an
Era of Downsized Government (ASPA Seriesin Public Administration and Public Policy).

Rebecca L opez:

Reading areserve tends to be new life style within this era globalization. With examining you can get alot of
information that can give you benefit in your life. Together with book everyone in thisworld can easily share
their idea. Publications can also inspire alot of people. Lots of author can inspire all their reader with their
story or maybe their experience. Not only situation that share in the textbooks. But aso they write about the
knowledge about something that you need case in point. How to get the good score toefl, or how to teach
your children, there are many kinds of book that exist now. The authors these days always try to improve
their ability in writing, they also doing some research before they write on their book. One of them is this
Managing Public Sector Projects: A Strategic Framework for Success in an Era of Downsized Government
(ASPA Seriesin Public Administration and Public Policy).

Marsha Cox:

People livein this new morning of lifestyle always aim to and must have the time or they will get lots of
stress from both everyday life and work. So, once we ask do people have extratime, we will say absolutely
of course. People is human not only arobot. Then we request again, what kind of activity do you possess
when the spare time coming to anyone of course your answer will probably unlimited right. Then do you
ever try this one, reading guides. It can be your alternative within spending your spare time, the particular
book you have read is definitely Managing Public Sector Projects: A Strategic Framework for Successin an
Eraof Downsized Government (ASPA Seriesin Public Administration and Public Policy).

Nicholas Thiede;

Reading a e-book make you to get more knowledge from it. Y ou can take knowledge and information from
your book. Book is prepared or printed or illustrated from each source which filled update of news. Within
this modern eralike today, many ways to get information are available for anyone. From media social similar
to newspaper, magazines, science e-book, encyclopedia, reference book, novel and comic. Y ou can add your
understanding by that book. Are you hip to spend your spare time to open your book? Or just searching for



the Managing Public Sector Projects: A Strategic Framework for Successin an Era of Downsized
Government (ASPA Seriesin Public Administration and Public Policy) when you required it?
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