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Scholarly Research Paper from the year 2009 in the subject Business economics - Business Management,
Corporate Governance, grade: 2,0, Munich University of Applied Sciences, language: English, abstract: The
need for efficient leadership exists since business activities started. Leaders that do not use their potential and
do not inspire their employees are facing enormous problems, especially in times of crisis. According Blake
and Mouton (Blake R. M., 1964), efficient leadership is defined by a focus on production and the belongings
of the staff. In other words, an efficient leader shows concern for both dimensions. Blake and Mouton
developed a method to evaluate and to improve leadership capabilities, in order to increase the efficiency of
a leader. Consequently, efficient leadership is closely linked to the overall performance of the company. The
managerial grid model that is based on the behavioral leadership theory can be used as a tool for the
improvement of leadership capabilities. The model is applied according a provided process that begins with
the self assessment of the leader and ends with concrete suggestions for improvements. The model provides a
favorable leadership style, the team leader style. This style is characterized by a concentration on both
dimensions of concern, people and production. It is a proven fact that a focus on only one dimension has
negative effects on the overall performance of the company. Especially, in times of crisis inefficient leaders
face problems that cannot be solved because of missing leadership capabilities. According the model every
leader can be aligned to a specific leadership style. The initial alignment therefore helps to identify specific
weaknesses and individual suggestions, in order to develop the leader to a team leader. The Blake and
Mouton approach is based on the behavioral leadership theory, though it has to be stated that there are
alternative models that can provide adequate tools as well.
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From reader reviews:

Rene King:

This book untitled Behavioral Leadership - The Managerial Grid to be one of several books that best seller in
this year, this is because when you read this reserve you can get a lot of benefit upon it. You will easily to
buy this kind of book in the book retail store or you can order it by using online. The publisher of this book
sells the e-book too. It makes you more readily to read this book, because you can read this book in your
Touch screen phone. So there is no reason to you personally to past this publication from your list.

Charlotte Bernstein:

Reading can called thoughts hangout, why? Because if you find yourself reading a book particularly book
entitled Behavioral Leadership - The Managerial Grid the mind will drift away trough every dimension,
wandering in every single aspect that maybe unfamiliar for but surely can become your mind friends.
Imaging each and every word written in a reserve then become one contact form conclusion and explanation
in which maybe you never get just before. The Behavioral Leadership - The Managerial Grid giving you a
different experience more than blown away your mind but also giving you useful facts for your better life in
this era. So now let us teach you the relaxing pattern this is your body and mind will probably be pleased
when you are finished examining it, like winning a game. Do you want to try this extraordinary wasting
spare time activity?

John Dinwiddie:

Is it anyone who having spare time in that case spend it whole day by means of watching television programs
or just telling lies on the bed? Do you need something totally new? This Behavioral Leadership - The
Managerial Grid can be the reply, oh how comes? A book you know. You are therefore out of date, spending
your spare time by reading in this fresh era is common not a geek activity. So what these publications have
than the others?

Rachel Cady:

A lot of e-book has printed but it is different. You can get it by net on social media. You can choose the most
beneficial book for you, science, comedian, novel, or whatever by means of searching from it. It is known as
of book Behavioral Leadership - The Managerial Grid. You can contribute your knowledge by it. Without
causing the printed book, it could add your knowledge and make you actually happier to read. It is most
important that, you must aware about publication. It can bring you from one destination for a other place.
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