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Unique coverage of manufacturing management techniques--complete with cases and real-world examples.

Improving Production with Lean Thinking picks up where other references on production processes leave
off. It is increasingly important to integrate and systematize lean thinking throughout
production/manufacturing and the supply chain because the market is becoming more competitive, products
are becoming more complex, and product life is getting shorter and shorter. With a practical focus, this book
encompasses the science and analytical background for improving manufacturing, control, and design. It
covers specific methodologies and tools for:
* Material flow and facilities layout, including a six step layout design process
* The design of cellular layouts
* Analyzing and improving equipment efficiency, including Poka-Yoke, motion study, maintenance, SMED,
and more
* Environmental improvements, including 5S implementation

With real-life case studies of successful European and American approaches to lean manufacturing, this
reference is ideal for engineers, managers, and researchers in manufacturing and production facilities as well
as students. It bridges the gap between production/manufacturing and supply chain techniques and provides a
detailed roadmap to improved factory performance.
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From reader reviews:

Ross Fletcher:

Do you certainly one of people who can't read enjoyable if the sentence chained inside straightway, hold on
guys this specific aren't like that. This Improving Production with Lean Thinking book is readable by simply
you who hate the straight word style. You will find the information here are arrange for enjoyable reading
through experience without leaving even decrease the knowledge that want to deliver to you. The writer
involving Improving Production with Lean Thinking content conveys objective easily to understand by lots
of people. The printed and e-book are not different in the content but it just different such as it. So , do you
nonetheless thinking Improving Production with Lean Thinking is not loveable to be your top collection
reading book?

Mohammad Darling:

Do you have something that you want such as book? The book lovers usually prefer to pick book like comic,
brief story and the biggest one is novel. Now, why not seeking Improving Production with Lean Thinking
that give your enjoyment preference will be satisfied by reading this book. Reading practice all over the
world can be said as the method for people to know world far better then how they react in the direction of
the world. It can't be said constantly that reading routine only for the geeky individual but for all of you who
wants to possibly be success person. So , for every you who want to start examining as your good habit, you
can pick Improving Production with Lean Thinking become your starter.

Louis Chavez:

That book can make you to feel relax. That book Improving Production with Lean Thinking was colorful and
of course has pictures around. As we know that book Improving Production with Lean Thinking has many
kinds or type. Start from kids until young adults. For example Naruto or Private eye Conan you can read and
believe you are the character on there. So , not at all of book usually are make you bored, any it offers up you
feel happy, fun and chill out. Try to choose the best book in your case and try to like reading in which.

Judith Bradshaw:

As a college student exactly feel bored to help reading. If their teacher requested them to go to the library as
well as to make summary for some book, they are complained. Just small students that has reading's spirit or
real their leisure activity. They just do what the instructor want, like asked to go to the library. They go to
there but nothing reading critically. Any students feel that reading through is not important, boring and can't
see colorful pics on there. Yeah, it is to become complicated. Book is very important in your case. As we
know that on this age, many ways to get whatever we really wish for. Likewise word says, ways to reach
Chinese's country. Therefore , this Improving Production with Lean Thinking can make you truly feel more
interested to read.
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