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Real time strategic changeis away of redesigning how organizations change-a mindset and accompanying
methodol ogy-that ensures that

» Change occurs at afast pace and in real time throughout an organization.

« Change occurs simultaneously within the whole organization.

* Buy-in, commitment to, and ownership of achange effort isanatural by-product of involving people in the
process of change.

* People feel responsible for the ultimate success of the organization's change effort.

« Broad, whole-picture views of the organization's reality form the basis of information used to support
people in making changes.

» Change is viewed as an integral component of people's "real business.”

« Substantial changes are made across an entire organization.

The most successful organizations of the future will be those that are capable of rapidly and effectively
bringing about fundamental, lasting, system-wide changes.

In response to this challenge, Real Time Strategic Change advocates a fundamental redesign of the way
organizations change. The result is an approach that involves an entire organization in fast and far-reaching
change. Interactive large group meetings form the foundation for this approach, enabling hundreds and even
thousands of people to collaborate in crafting their collective future. Change happens faster because the total
organization isthe "in group" that decides which changes are needed; and the actions people throughout the
organization take on a daily basis are aligned behind an overall strategic direction that they helped create.

Complete with conceptual frameworks, tools and techniques, agendas, and roles key actors need to play, this
isthe first book published on this powerful approach to organizational change.

The process Robert Jacobs details has proven effective in diverse settings, ranging from business and
industry to health care, education, government, non-profit agencies, and communities.

Real Time Strategic Change demonstrates the flexibility and power of this approach in stories from such

diverse organizations as Marriott Hotels, Ford Motor Company, Kaiser Permanente, First Nationwide Bank,
United Airlines, and a group of 18 school districts.
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From reader reviews:
Joan Stauffer:

Now aday individuals who Living in the era exactly where everything reachable by connect with the internet
and the resources included can be true or not demand people to be aware of each facts they get. How
individuals to be smart in acquiring any information nowadays? Of course the solution is reading a book.
Studying abook can help people out of this uncertainty Information mainly this Real Time Strategic Change:
How to Involve an Entire Organization in Fast and Far-Reaching Change book as this book offersyou rich
information and knowledge. Of course the information in this book hundred pct guarantees there is no doubt
init everbody knows.

Scott Anderson:

A lot of people always spent all their free time to vacation or perhaps go to the outside with them family
members or their friend. Do you know? Many alot of people spent they free time just watching TV, or
perhaps playing video games al day long. If you want to try to find a new activity hereislook different you
can read some sort of book. It isrealy fun for yourself. If you enjoy the book that you read you can spent 24
hours aday to reading areserve. The book Real Time Strategic Change: How to Involve an Entire
Organization in Fast and Far-Reaching Change it is extremely good to read. There are alot of people that
recommended this book. These were enjoying reading this book. In the event you did not have enough space
to develop this book you can buy the e-book. Y ou can mQore very easily to read this book through your
smart phone. The price is not too expensive but this book possesses high quality.

Brandon Adams;

Y ou are able to spend your freetimeto learn this book this guide. This Real Time Strategic Change: How to
Involve an Entire Organization in Fast and Far-Reaching Change is simple bringing you can read it in the
recreation area, in the beach, train aswell as soon. If you did not include much space to bring the actual
printed book, you can buy the e-book. It is make you much easier to read it. Y ou can save often the book in
your smart phone. Therefore there are alot of benefits that you will get when you buy this book.

Rebbecca Farley:

Some individuals said that they feel uninterested when they reading aguide. They are directly felt the idea
when they get a half portions of the book. Y ou can choose the particular book Real Time Strategic Change:
How to Involve an Entire Organization in Fast and Far-Reaching Change to make your current reading is
interesting. Y our skill of reading expertise is developing when you similar to reading. Try to choose easy
book to make you enjoy to learn it and mingle the feeling about book and reading through especially. It isto
be first opinion for you to like to open abook and study it. Beside that the reserve Real Time Strategic
Change: How to Involve an Entire Organization in Fast and Far-Reaching Change can to be your friend
when you're experience alone and confuse using what must you're doing of that time.
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