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Given that the greatest risk factor on any project is manpower costs, problems resulting in delays, rework, or
overtime will lower profits through increased labor costs. Most of these process-generated costs are fully
preventable. An in-depth exploration of the application of Lean initiatives in the construction industry, L ean
Culturefor the Construction Industry: Building Responsible and Committed Project Teams addresses
employee issues in terms of productivity and waste by applying behavioral psychology principles at both
tactical and strategic levels.

Written by a veteran consultant in the construction field, the book draws a connection between how
construction professionals act as leaders and how their attitude and behavior affect productivity and waste
daily. He expands the notion of ethics beyond the simple litmus test of right and wrong, so team leaders can
adopt professional and diplomatic attitudes and behaviors toward the implementation of Lean improvements.

Poorly devised organizational structures, unclear roles and responsibilities, unresolved interpersona conflicts
that are allowed to fester, and an overal lack of focus on improving team process—any of these attitudes and
behaviors on a construction job can cripple productivity and result in waste and lost profit. This book
demonstrates how, in a businessintrinsically loaded with a wide range of people and personalities,
ineffective management structures, and poor communication, Lean thinking can make the difference between
a profitable, competitive construction team and mass inefficiencies and lost profitability.

The author can be contacted at www.inter activeconsulting.biz
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From reader reviews:
Steven Stockton:

The book Lean Culture for the Construction Industry: Building Responsible and Committed Project Teams
can give more knowledge and also the precise product information about everything you want. Why then
must we |eave the best thing like a book Lean Culture for the Construction Industry: Building Responsible
and Committed Project Teams? A number of you have a different opinion about e-book. But one aim which
book can give many details for us. It is absolutely suitable. Right now, try to closer with the book.
Knowledge or information that you take for that, you are able to give for each other; you could share all of
these. Book Lean Culture for the Construction Industry: Building Responsible and Committed Project Teams
has simple shape but the truth is know: it has great and large function for you. Y ou can look the enormous
world by available and read abook. So it is very wonderful.

Cheryl Grosvenor:

This book untitled Lean Culture for the Construction Industry: Building Responsible and Committed Project
Teams to be one of several books that best seller in this year, that is because when you read this reserve you
can get alot of benefit into it. You will easily to buy this kind of book in the book retail outlet or you can
order it by way of online. The publisher in this book sells the e-book too. It makes you more readily to read
this book, because you can read this book in your Smart phone. So there is no reason to you to past this book
from your list.

Mary James:

Isit a person who having spare time then spend it whole day by simply watching television programs or just
telling lies on the bed? Do you need something totally new? This Lean Culture for the Construction Industry:
Building Responsible and Committed Project Teams can be the answer, oh how comes? A book you know.
Y ou are consequently out of date, spending your spare time by reading in this brand new erais common not
ageek activity. So what these textbooks have than the others?

Hye Elliott:

Do you like reading areserve? Confuse to looking for your selected book? Or your book ended up being
rare? Why so many concern for the book? But almost any people feel that they enjoy regarding reading.
Some people likes examining, not only science book but novel and Lean Culture for the Construction
Industry: Building Responsible and Committed Project Teams or others sources were given knowledge for
you. After you know how the great a book, you feel desire to read more and more. Science e-book was
created for teacher or students especially. Those textbooks are helping them to put their knowledge. In other
case, beside science book, any other book likes Lean Culture for the Construction Industry: Building
Responsible and Committed Project Teams to make your spare time considerably more colorful. Many types
of book like this.
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